
'Unique Qualities, Excellence' Called For

Mitchell Sets

Course For

TRA Operations

In his first "state of the com-
pany" report since assuming
responsibilities as President of

Teledyne Ryan Aeronautical Jan.

1, 1988, Robert A. K. Mitchell set

as goals of the company under

his leadership, "quality and ex-

cellence in everything we do."

He called for "unique
qualities" characterized by

Firebee aerial targets and TRAs
totally new Model 324 Medium
Range Reconnaissance RPV
System, pointing to both product

lines as sources of appeal

because of the unique
capabilities they possess.

His "Top Management Night"

address was offered Mar. 16 at

downtown San Diego's Westgate

Hotel for a record audience that

included senior TRA manage-
ment representatives, Teledyne

Ryan Management Association

members and guests.

He was introduced by Hudson
B. Drake, former President of

TRA and now one of two senior

vice presidents for Teledyne cor-

poration. In his introductory re-

marks, Drake said that Mitchell

"brings a fresh look (to the com-

pany)." He said that this cannot

be overemphasized at a time

when the company is "pushing

through with some very difficult

flight test programs and trying

to launch into new areas and

new disciplines associated with

new programs."

Mitchell drew a warm audi-

ence response with a sprinkling

of light-hearted humor, anec-
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dotes and observations on pro-

fessional management and
personal philosophies. He af-

firmed his belief in the

aerospace industry. "I can think

of no job that provides the same
type of excitement."

On a personal level, he said, "I

happen to love everything that

flies. I also believe in developing

the best systems. I believe I am
privileged to take over a company
that is without doubt the best in

its field!

"I want nothing to do with

mediocrity and I think all of us

share that view," Mitchell stated,

noting that "when we talk about

competition in the markets,

those are the things that are im-

(Continued on Page 2)

CONCLUDING FLIGHT by Model 324 RPV was conducted

Mar. 12 at Mojave, Calif, in test program that began a year

earlier. Eighteen flights accumulating more than 16 hours

of airborne operations were included. (See additional story

on Page 3.)

Teledyne Corporate Plans
Told For Reorganization
Teledyne Ryan Aeronautical is

one of 46 subsidiary companies

this month reorganized into a

newly-structured Pacific Group

of aerospace and electronics

disciplines operating under the

management of Teledyne Senior

Vice President Hudson B. Drake.

President of TRA until early

this year, Drake shares senior

vice president responsibilities

with Bill Rutledge, who heads an

Eastern Group of specialty

metals and manufacturing com-

panies.

Dr. George A. Roberts,

Teledyne president and chief ex-

ecutive officer, noted in a cor-

porate newsletter distributed

Mar. 1 this year that the

reorganization plans are "in

place and that all companies in

Teledyne Industries now report

to one of our two senior vice

presidents."

He noted that Drake and

Rutledge had worked with him

on the reorganization plan and

said "The new organization

combines companies that have

similar technologies, markets

and opportunities.

"I think it will be recognized by

our customers and our ex-

ecutives and employees as a

positive step. I know it will foster

even more cooperation among

our entities and provide oppor-

tunities for individuals to grow in

their chosen fields of interest at

an even faster pace," Roberts

explained.

Hudson Drake's Pacific Group
includes Aerospace, Microwave,

Power Systems, Precision,

Engineering and Systems
groupings. Included in the

Aerospace Group with TRA are

Teledyne Aero-Cal, Teledyne

Brown Engineering, Teledyne

Continental Motors-GPD, Tele-

dyne Inet, Teledyne Industrial

Engines, the latter of which in-

corporates Teledyne Continental

Motors-IPD, Teledyne Wisconsin

Motors, Teledyne W-F Industries

and Teledyne Total Power.

Teledyne Ryan Electronics, in-

itially a division of Teledyne Ryan
Aeronautical, is included in the

Microwave Group that represents

seven companies under the

management of Bill Rutherford.

Teledyne's insurance and fi-

nance companies are excluded

from the reorganized structure

and are not affected by the plan

outlined by Roberts.

Sixty-nine companies are in-

cluded in the Eastern Group
under Bill Rutledge and four

more, under a Southwest Group,

are under the management of

Jack Hamilton.

'Opportunities Quadrupled!'

Teledyne Ryan Aeronautical employee opportunities multi-

plied four times over under a newly reorganized Pacific Group

that now represents 46 companies over the 19 it once did,

according to Teledyne Senior Vice President Hudson B. Drake.

One of Teledyne's two senior vice presidents and former

chief executive at TRA, Drake outlined the corporation's major

changes for a "Top Management Night" audience Mar. 16.

"Your opportunities (for promotion) will be greatly increased.

Your leadership will be looking to fill in spots within those 46

companies."

He said that the organization plan disclosed Mar. 1, 1988

promotes closer cooperation between companies, adds a

more competitive personality to the corporate strengths and

provides opportunities for individuals to grow in their chosen

fields of interest at a faster pace than before.



'We Must Be A Team'— Mitchell
(continued from Page 1)

portant. Most importantly, I

believe in the people who help

run this company. I believe

strongly in people with ideas—
and I don't care from where they

come. When we want to find a

better way to operate a machine,

we talk to a machinist. When we
want to find a better way to pro-

duce a piece of engineering

structure, we talk to the stress

analysts or dynamicists."

He said, "I believe strongly in

leadership— in management—
those qualities that make us as

managers, leaders possessing

the knowledge and ability to stay

with a program through difficult

as well as good times; leaders

with the judgement to make
decisions and the courage to

carry them out. And the sym-

pathy to share problems with our

employees and help establish

the team."

"That is the number one re-

sponse required. To do business

together, we must be a team with

everyone a player!"

Mitchell acknowledged the

"difficult times" experienced in

Apache operations, noting that,

"every time I look at the statistics

I marvel at the work that was
done to bring the Apache pro-

gram to its present state." He

said that TRA is about to enter

into a most difficult period of

negotiations with the customer
(McDonnell Douglas Helicopter

Company). "We're entering into

that period with a very solid basis

of understanding. Most important

is the credibility that we can relate

to with our customer."

Turning to Firebee production

operations, he told of a series of

advances being made to update

a system "that I have heard and
read about for decades, it

seems. Quite frankly, I believe it

is the best piece of equipment in

its field, a view that is shared by

the Navy and Air Force."

Air/Space America To Feature Teledyne
A grouping of Teledyne com-

panies will be featured through

industry exhibits and displays

in an inaugural "Air-Space/

AMERICA" (A-S/A) technology

exposition to be held May 13-22

at San Diego's Brown Field.

The only event of its kind of-

fered within the United States, it

is patterned after the Paris Air

Show, the oldest and world's

largest aerospace attraction of

its kind.

Former San Diego Congress-

man Bob Wilson, founder of the

A-S/A concept and head of its

operations, said that nearly 300

industry exhibits are scheduled

to display products within tented

areas as well as outdoor aircraft

and equipment static display

areas.

Berkley Baker, assistant to the

President at Teledyne, Inc., said

that the corporation is a found-

ing sponsor of the event that is

to be held every two years in San
Diego. He said that the Teledyne

exhibits on display will follow a

general personality of those

presented at last year's Paris Air

Show.
Teledyne Ryan Aeronautical

plans for displays and exhibits,

while not complete, are to in-

clude the newly-developed
Model 324 Remotely Piloted

Vehicle and its Launch/Recovery

Vehicle System. The Model 324
System was displayed for the

first time late last year at the

Egyptian International Military

Equipment Exhibition in Cairo.

TRA Vice President Tony
Richards said that company pro-

ducts on display are to include

full-scale versions of subsonic

and supersonic Firebees. The
Model 410 Unmanned Aerial

Vehicle display is also tentatively

included.

State Invites Drivers To Share Car Pools
Twenty thousand registered car owners in San

Diego County will be randomly invited to join local

ride-sharing programs by the California State

Department of Motor Vehicles (DMV) under a pro-

gram announced Mar. 15.

The program will draw on resources of the

state's Department of Transportation (CalTrans)

and will focus on relieving freeway congestion.

A. A. "Del" Pierce, director of the state's DMV,
said that invitations will be mailed to car owners

as they renew registrations and selected ran-

domly, urging owners to enlist in ride-sharing pro-

grams already in force under the CalTrans

auspicies.

"We hope the hightened awareness will have

an impact on the number of people using ride

sharing for work transportation," Pierce said dur-

ing a Governor's Regional Transportation Con-
ference held in San Diego last month.

The invitations will inform car owners of the ex-

isting CalTrans Commuter Computer services, a

plan that matches motorists with car pools

through work and home locations as well as
telephone numbers where workers can be
reached.

Commuter Computer is San Diego's regional

ride-sharing agency, established in a cooperative

effort between CalTrans and the San Diego

Association of Governments. It is funded by the

Federal Highway Administration.

The new plan is one of a series of traffic

management techniques reviewed at the Con-
ference. "It's going to take a combination of the

old and new, working with innovative techniques"

to overcome traffic congestion problems that are

mounting throughout San Diego, it was pointed

out.

Teledyne Ryan Aeronautical has given its full

support in promoting car-pooling over recent

years, providing reserved parking for employees
who share work transportation. It also has en-

couraged charter bus transporation, a service that

has proved popular through the past 10 years.

"Most areas of congestion would disappear if

the average occupancy rate of 1.6 million regis-

tered vehicles in the state rose from the current

rate of 1.2 persons to 1.4," noted Robert Best,

director of CalTrans. "To get that increment of im-

provement is a very big task."

San Diego County Supervisor George Bailey

told the Conference that smog conditions must
be eased through resolution of traffic congestion

problems. He said that cars are coming faster

than they can be controled. And that increased

vehicle occupancy is the initial step, followed by

reduced vehicle trips.

"Firebees are being used in

areas that they were never in-

tended for. We're expecting to ahve

significant increases in orders in

the future."

Mitchell noted that the Model

324 program is "the most excit-

ing part of my first few weeks
here during the culminating

phase of the flight test program.

I saw the team at work. And I

saw the team that supports

those in Mojave here in the

plant. It gave me a good feeling

to watch that team in action," he

noted, issuing praise for those

associated with the program.

TRA's Ed Sly, a 50-year em-
ployee associated with the

Model 324 since its start, was
cited by Mitchell. "There is no
cooler operations person in the

business," he said, a remark

that drew a special round of

applause.

He said that he believes the

Model 410 program will "lead us

into a new segment of the mar-

ket," noting that the long-endur-

ance RPV will soon resume
flight testing.

Touching upon TRA subcon-

tract operations, Mitchell said

"we are key to the success of our

prime contractor customers,"

pointing to the C-17 master

models of main landing gear

wheel pods and V-22 work as

current, funded activities. .

He offered a brief analysis of

the defense market, noting that

budgets are down, new starts

are down and that existing

systems are being extended.

TrTPFTMjr RYAN AERONAUTICAL

ACHIEVER
The ACHIEVER is published monthly

by Teledyne Ryan Aeronautical as an

official employee communications peri-

odical. Unsolicited materials are ac-

cepted for publication. A self-addressed,

postage-paid return envelope must

be included.

ROBERT A. K. MITCHELL
President

Teledyne Ryan Aeronautical

KENNETH A. CARSON
Vice President

Human Resources

JACK G. BROWARD
Editor

Teledyne Ryan Aeronautical is a di-

vision of Teledyne Industries. Inc. It

is located at 2701 Harbor Dnve. San

Diego, CA 92101-1085. Information con-

cerning this publication and its contents

may be directed to the above address

or by calling (619) 291-7311, Ext. 1368.

March 1988



NIGHT LAUNCH of Model 324, one of two conducted during flight test program, leaves a trail of fire across the desert skies.

18 Flights, 16-Plus Hours Logged In Model 324 Testing
Developmental flight testing by

Teledyne Ryan Aeronautical of

its Model 324 Mid-Range Recon-

naissance RPV (Remotely Piloted

Vehicle) System was concluded

Saturday, March 12 following a

12-month program described as

one of the most challenging of its

kind in the company's 66-year

history.

TRA Vice President Norman
Sakamoto said that 18 flights ac-

cumulating more than 16 hours of

airborne operations were included

in the program that began in

March 1987.

Except for two night flights, all

were conducted on Saturday and

Sunday, a restriction that tightly

limited operations at the Mojave,

Calif, operations base.

Desert winds and inclement

weather caused frequent delays in

the schedule as the program pro-

gressed with tenacity each step of

the way.

From engineering designs, and

through fabrication and test opera-

tions, Model 324's "graduation"

flight represents one of the shortest

programs of its kind despite the

delays, according to Sakamoto.

He told of a "textbook-perfect"

flight as the program neared con-

clusion where the RPV performed

44 minutes of preprogrammed

flight. "From launch to recovery, it

attained all objectives with preci-

sion," reported the man who has

guided the program from concept

to completion of its flight testing.

Significantly, it is the compan-
ion Launch and Recovery Vehicle

(LRV) comprising an eight-wheel

truck that houses a command and

control center and a six-wheel

launcher on which the RPV is

transported. The LRV integrates

with the RPV for operational ap-

plications.

The LRV contains all required

mission support functions for

launch, flight control and recov-

ery and can be operated by a

crew of three.

Uploaded with its RPV resting

on the launch rail in a secured

position, the LRV can travel at

speeds up to 52 miles per hour

on road surfaces over a range

of up to six hours. It also is de-

signed for operations in forward,

unprepared sites.

The 20-foot-long RPV uses a

modified Harpoon engine to boost

it into flight from the LRV launch

platform. Its Teledyne CAE 373-8C

turbojet engine powers the air-

craft in flight at speeds up to

Mach 0.85 performing at altitudes

up to 45,000 feet. With a payload

of 250 pounds, the RPV has a

maximum range of 1,400 miles.

Under the terms of a contract

awarded in 1984, TRA is to deliver

29 aerial vehicles including test

articles plus three LRVs and op-

erational spares to support 120

missions.

First deliveries are scheduled to

start in late spring of this year to the

Egyptian Air Force.

EIGHTEEN flights by Model 324 accumulated more than 16

hours of airborne operations during a 12-month span. Delivery

of systems is scheduled to start in May-June time frame.

TRA Wives Boost Test Success
By KAREN MYERS
Note: Karen Myers is the wife of TRA employee Ron Myers and

one of those who witnessed and cheered from the sidelines

as the test program, now completed, wound its way through

a year-long schedule.

MOJAVE, Calif—Dawn is yet an hour away as the door to hangar

63 slowly opens in the chilling Mojave wind. TRA employees

dressed in white coveralls drive slowly out the doors, down the

runway and turn east toward their launch site destination.

A short distance from the launch site, shadowy figures are

silhouetted against the hazy, pink dawn as preliminary prepara-

tions for launch are made. Some have made the long drive from

San Diego the night before after a full day's work. All have faced

snow, rain and freezing cold to support the efforts of the Model 324

crew as it prepares for the flight test.

For one of two night flights, the helicopter crew overhead shines

(Continued on Page 9)
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Update '88:
In a wide-ranging interview, TRA Vice President Ken Carson

discusses Human Resources, its objectives for the future and
how he expects to reach those targets. .

.

ACHIEVER: Your Human Resources
department reflects one of the most obvious

dynamics within the company—people.

What's our condition—people wise—and
some of your key goals for 1988 and beyond?

CARSON: "Our condition is excellent. We're

staffed with a team of specialists whose ex-

pertise reaches across the spectrum of

Human Resources operations. Of greatest

comfort to me is our versatility. Let me explain

that. We have specialists in industrial rela-

tions, in industrial safety and environmental

protection, in education and in training. We
have specialists in employee relations,

benefits, health care services and recruiting.
" We're staffed for any contingent situation

and responding to nearly any requirement

that presents itself.

"Our 1988 goal is to continue those pro-

grams that are in place and on-going. And
develop new programs which will meet and
respond to the ever-changing demands.
"Specifically, we're going to advance this

company's computer literacy by significant

measures. We'll get started this year. We're

going to intensify existing hazardous com-
munications and environmental protection

programs. These requirements are man-
datory and must be satisfied. Beyond those

specifics is a broad range of equally impor-

tant targets for the year.
"

ACHIEVER: This applies to the Health Fair

scheduled for next month?

CARSON: "Absolutely. Details are contained

in an article appearing elsewhere in this

issue of the ACHIEVER. Of importance to me
and the company is that our employees be
fully aware of selections available to them
through our health care programs.

"

ACHIEVER: You mentioned computer
literacy earlier. Can you be more specific?

CARSON: "Two years ago, we had fewer

than a dozen PC systems in use. Today, we
have more than 100 and that number is grow-

ing. We're still in the infancy stages of where
we're headed. We're in the process now of

acquiring more systems, creating training

programs and—in effect—moving the com-
pany into an era in which automation and
computerization are prime elements. You'll

be reading much more about these plans in

the verv near future."

NOTE: This is the second in a series of

interviews with TRA executives. Ques-
tions related to Human Resources depart-

ment may be directed to: The ACHIEVER,
2701 North Harbor Drive, San Diego, CA
92138.

ACHIEVER: What are your plans in the

areas of salaried and hourly compensation

programs?

CARSON: "In our professional and super-

visory job classification structure over the

past year, we've revampedjob classifications

and reduced them from 450 to 150. What
we've done is group many related job

classifications into single classifications

which simplifies the overall program. On the

hourly side, we're headed into the 1990s with

a 1940s structure. We need to eliminate the

feeling that an employee owns a particular

machine or process, and that's their total

area of responsibility.

"Recently, GM, Toyota and the UAW in-

stalled very successfully, a compensation

system that consists of three job classifica-

tions on the entire production line. At TRA,

we're studying how such a system could be
adopted.

These systems provide for greater utiliza-

tion of the work force with increased job

security and stronger seniority system."

ACHIEVER: When introduced last year, the

Employee Assistance Program was aimed at

helping employees overcome personal prob-

lems. How are we doing in this effort?

CARSON: "Wo single program has made a

bigger contribution in helping employees and

their families solve serious, personal prob-

lems. This is due, in my opinion, to the

dedication of the Health and Human Re-

source Center and the confidentiality that is

strictly enforced. An employee asks for

assistance and that's the last anyone hears

about it. We had more than 100 employees

involved in EAR activities. In January alone,

more than 15 others turned to the EAR for

help.

"I'm confident that the EAR is working.

Results are being passed on by those

employees who've gotten help to others in

need. Again, on a confidential basis."

ACHIEVER: The subject of AIDS testing has

widespread interest. What plans does TRA
have for such testing?

Kenneth A. Carson assumed responsibili-

ties as Vice President, Human Resources,

in Oct. 1984 following an association with

Teledyne Ryan Aeronautical that began in

December 1967. The New York City native

graduated from Western Kentucky Univer-

sity as a Political Science major, adding a

master's degree in Education in 1967. His

career in San Diego includes a period of

association with Teledyne Ryan Electronics

immediately prior to his return to TRA and

assignment to existing responsibilities.

o

CARSON: "Our interest continues to be
directed toward education and awareness.

The media is helping maintain general

awareness. Government agencies and
special interest groups are dedicating

themselves to AIDS prevention and educa-

tion. What's important here at TRA is to make
sure that our employees understand that

those who have AIDS must not be discrimi-

nated against."

ACHIEVER: How isoursmoking-cessation

program coming along?

CARSON: 'We have a smoking policy that en-

forces a San Diego ordinance: No smoking is

permitted in the workplace. We're getting good
cooperation, not perfect, but good. Twice now
in two years, we've sponsored on-site smoking-

cessation programs. At all costs, the rights of

everyone mustbe preserved, smokers andnon-
smokers alike. But the bottom line is that ir-

refutable scientific evidence proves thatpeople

who do not smoke are less likely to miss work

as a result of illness and enjoy a range of other

benefits denied to smokers.

"Our program regulating smoking within

the workplace complies with the law. Any
other benefits it produces can be regarded

as a spinoff bonus, I think."

ACHIEVER: Thank you, Mr. Carson.
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TELEDYNE RYAN MANAGEMENT ASSOCIATION

President's Message
Top Management Night

proved to be the highlight of the

year. I take this opportunity to

congratulate Rick Pettit for re-

ceiving the Silver Knight of

Management Award. He richly

deserves the honor!

Thanks to Hudson Drake

for his presentation to the Man-
agement Association. The in-

formation about Teledyne was
both interesting and timely.

The Association wishes
Hudson continued success.

I also want to

thank Bob Mitchell,

our new company
President and new
member for his re-

marks about him-

self, his beliefs and
for sharing his in-

sights into the future

of TRA. I, along with

all members pres-

ent, got a "warm"

feeling regarding the company,

its future business and posture

within Teledyne as well as the

aerospace industry. Once
again Bob, welcome to TRMA.
We look forward to a rewarding

and meaningful relationship.

Questionnaires - where
are they? We, the Board of Di-

rectors, want to know what your

feelings are. We distributed

over 300 questionnaires and

have only received 65 back.

This is too low a percentage

and does not provide enough
feedback. If you do not have a

questionnaire, please contact

your booster (or) Jim Pisciotta,

x1722 (or) Gary Rennilson,

x1 502. We will also make cop-

ies available at the company
library along with other infor-

mation such as Chapter By-

laws. The library is located on

the mezzanine, building 102.

Call ext. 4458 and Bill Ebner

will be more than

happy to help you.

We will publish the

results from the

questionnaire in

the near future.

Dave Haltermann

TRMA President

New member-
ship has jumped up

as a result of our

membership drive.

Membership as of

this writing is 326,

an increase of 28, or 9.5% in

just two (2) months. Congratu-

lations to all and keep the drive

alive.

A note of sadness... our

Chapters' Vice President has

resigned for personal reasons.

Our team has lost a valued

member. We thank her for her

contribution and wish her well.

Rick Pettit Awarded
'Silver Knight' Award
Last year's Teledyne Ryan
Management Association's se-

lection for "1 987 Manager of the

Year" came as a prelude to last

month's award of "Silver Knight

Of Management" honors be-

stowed on TRA Vice President of

Quality, Rick Pettit.

TRMA's biggest turnout in recent

years hailed the selection and
drew a standing ovation from an

audience that included senior

management representatives,

middle and line managers.
TRMA'members and guests.

The downtown San Diego
Westgate Hotel assembly March
16 included as a "Top Manage-
ment Night" program, addresses

by former TRA President

Hudson B, Drake and the man
succeeding him in those respon-

sibilities, Robert A. K. Mitchell.

Pettit termed his "Silver Knight"

award a "reflection of credit upon

those who are a part of my de-

partment", offering his gratitude

to TRMA and the directors who
reached the decision in making

the award to Pettit.

Praise for Pettit's work at Tele-

dyne Ryan Electronics, where
his association with TRA began,

was issued by Drake, who re-

called the early years of the

Apache program and quality

problems experienced as initial

manufacturing and assembly
operations began.

TRA overcame a series of qual-

ity-oriented discrepancies and,

at one point, was faced with los-

ing the program if those prob-

lems were not corrected. The
Apache operations have contin-

ued to become the biggest sub-

contract of its kind in TRA's 66

year history.

Born and educated in Canada
and Hawaii before joining Tele-

dyne Ryan in 1967, Pettit was
assigned instructor duties,

teaching electronics initially in

his association at the Electronics

Division. He had earlier served

eight years in the Air Force.

Promoted from within to the

executive management position

he currently holds. Rick's selec-

tion for "Silver Knight "was based
upon management achieve-

ments, community involvement

and support for TRMA ideals.

The award is the highest form of

recognition that can be extended

by TRMA and is awarded once

yearly.
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'Old Red' Retires After 86 Target Miss
The most survivable Firebee

aerial target system ever pro-

duced by Teledyne Ryan Aero-

nautical is permanently on

display this month at Bay High

School, Panama City, Fla.,

courtesy of the U.S. Air Force.

BQM-34A Firebee number
2722 was delivered to Tyndall

AFB, Fla. in 1966, serving 63

months of active use as a simu-

lated "enemy" in air-to-air com-

bat exercises and weapons
system development, test and

evaluation programs.

Noted Colonel John A. Judd,

commander of the 475th

Weapons Evaluation Group at

Tyndall, "Flying 86 target mis-

sions, which is remarkable

because of the average life ex-

pectancy of only six missions,

this Firebee was recovered from

the Gulf Of Mexico 14 times

following mission completions."

He said that it was retired from

the inventory Nov. 11, 1973 after

its record 86th flight and "dis-

played with honor at the Tyndall

AFB Museum before its transfer

to the Panama City high school

for permanent display on the

school grounds.

The jet-powered Firebee's in-

troduction for Air Force use goes

back to the early 1950s and over

the ensuing years became a

standard subscale target for Air

Force fighter-interceptor units

assembled at Tyndall for world-

wide William Tell weapons meets

every two years.

Health Fair

Sets Stage

For Enrollment
A mini-health fair to be held

Wednesday, Apr. 20 will highlight

for Teledyne Ryan Aeronautical

employees a period of open
enrollment for medical and den-

tal health care changes that

begins Apr. 25 and ends May 20,

according to the Employee
Benefits Office.

The health fair is to be held in

the Patio area from 11:00 a.m
through 1:00 p.m. with represen-

tatives from medical and dental

care providers present to answer
employee questions.

Also participating will be other

benefits providers including

Weight Watchers, Health and
Human Resources, United Way
and Smoking Cessation, accord-

ing to TRA Human Resources
Manager Cathy Jett.
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"OLD RED," a BQM-34A Firebee aerial target

system used by the Air Force to simulate

"enemy" threats at Tyndall AFB, Fla. is on per-

manent display at Bay High School in Panama

City this month. It holds a record of 86 flights

spanning five years and three months of

service. Performances include 14 recoveries

from Gulf of Mexico ranges.

Weight Watching At Work Works Wonders
Like a major share of other

workers throughout America,

you gobble down a sweet roll

and a cup of coffee for your first

meal of the day.

By noon, your schedule forces

you to rush through a lunch

break and sometime before the

end of your day, you've snacked

on junk food to satisfy hunger

pangs.

You rationalize these behavi-

MOVING UP!
C. M. ADAMOS to Buyer Senior

P. M. KELLEY to Project Coordinator

L. M. MILLER to Receptionist

R. L. LANE to Project Coordinator

R. REED to Tool Project Engineer

V. O. SACULLES to M&P Group Engineer

Media Focuses On TRA
Global exposure for Teledyne Ryan Aeronautical's newly-

developed unmanned aircraft systems—designated Model

324 and Model 410—was expanded last month through

coverages by INTERAVIA magazine and as the featured article

in Teledyne, Inc.'s 1987 annual report.

The INTERAVIA coverage by Defense Editor Brian Wanstall

in the publication that is distributed throughout the world,

focused on the prop-powered Model 410.

"Thinking Big In RPVs" is the title of the article, which

includes color photos and narrative as well as graphic illustra-

tions of the Model 410 performance qualities and system

descriptions.

Teledyne, Inc.'s 1987 annual report, distributed to

shareholders as well as news media outlets, offers compre-

hensive coverage of TRA's historical involvement in remotely

piloted vehicles, technologies developed by the company and

the advent of unmanned aircraft that followed since the late

1940s.

The article by Bob McVicker provides detailed coverage of

the Model 324, a jet-powered RPV system that has completed

developmental flight testing at Mojave, Calif, and the Model
410. It points out that 29 Model 324 RPVs, three Launch and
Recovery vehicles and spares are to be provided by TRA
under terms of a commercial contract awarded to TRA.

ors with a carefully balanced

evening meal, nutritious and

satisfying. Relaxation follows.

And perhaps a little snack more

before retiring for the night.

Like that major share of

others, you're in trouble.

With minor adjustments, how-,

ever, these life-style habits are

posed only as "unresolved

details," according to Weight

Watchers At-Work officials.

Their 12-week plan is in place

this month at Teledyne Ryan

Aeronautical with male and
female employees registering

gleeful satisfaction over its

results.

Program coordinator Nicki

DeNechochea, one of those

enrolled, reports that her weight

loss goal will soon be achieved

and that she'll be developing

weight maintenance disciplines

"as a normal behavior pattern in

life." Plus that, there's a spinoff

benefit: her husband has also

lost 15 pounds, attributable to

the family-oriented personality

the program offers.

The "key" of strategic impor-

tance to weight loss and main-

tenance of a desired plateau,

according to Weight Watchers

group leader Jean Bebe, is the

daytime, at-work nutrition an

employee gets in the span of

eight hours after rising in the

morning.

There also, according to

the 11-year veteran of Weight
Watchers, is the matter of

physical conditioning that ac-

companies the structured
program.



ROLLS 'PERFECT'GAME

'This One's For Helen'
Teledyne Ryan Aeronautical's

Ray Roberts is still savoring

"his" night of celebrity status as

one of bowling's premier com-
petitors.

A second-shift supervisor who
assembles Friday evenings
weekly at the Clairemont Bowl
with 80 others competing on 16

teams in a mid-winter league,

Ray rolled a perfect 300 game
Feb. 26, his first in 16 years of

league bowling.

"Thinking back on it, I recall

Helen Andrews, a friend of many
when she worked at TRA and
one of our league bowlers for

many years, asking me to

dedicate the game to her if I ever

rolled a perfect game.
"Through my last three

frames, I just kept thinking,

'Helen, this one's for you.' I even
told my wife Susie that I was
dedicating this game to Helen,"

Ray recalled, explaining that she
died last year with cancer.

No matter that several hun-

dred bowlers halted their play on
the establishment's 52 lanes to

gather behind Ray from frame

seven on, cheering their en-

thusiasm as he continued to roll

his way through 12 successive

strikes.

"Somehow, the crowds didn't

distract me. I found my groove

and it just seemed natural for me
to continue getting those strikes.

And I kept thinking about Helen
Andrews," Ray explained a week
after his epic adventure.

In his 32 years as commis-
sioner of the TRA-TRE bowling

league Rudy Halabuk can't re-

call an event as tumultuous or

one as tense as during those

final three frames.

"We do this just for fun, for

entertainment and good fellow-

ship," noted Rudy. "But when
there's a 300 game on the line,

everything stops. Everybody's at-

tention is drawn to that single

lane."

Rudy told of the league's five

mini-seasons that offer "rolloff"

championship matches to the

league's team members. Each
season runs six weeks. And a

dinner banquet with trophy pre-

sentations adds a "highlight" to

the friendly competition.

MASTER OF PERFECTION! Ray Roberts signals "Perfect"

after rolling 300 game with TRA team at Clairemont Bowl
Feb. 26. It was his first perfect game and year's first for the
establishment where TRA teams meet weekly on Friday

nights.

Mailing To TRA?
The correct address for

Teledyne Ryan Aeronautical's

Post Office mailing address is:

2701 Harbor Drive, P.O. Box 85311,

San Diego, CA 92138-5311. For

mailing to the street address:

2701 Harbor Drive, San Diego,

CA 92101-1085.

Taylor Tailors 2nd Place Win For Apaches
Teledyne Ryan Aeronautical's

Apaches squeezed their way
into a second place win Mar. 12

in the Second Annual "Shoot
Out Against Drugs" tourney that

included competition between
San Diego County's top league
cagers.

Voted Most Valuable Player

was Bill "T" Taylor, a four-year

"T" FOR "TERROR—TRA's Apache player-coach Armando
Rojas and tournament star "T" Taylor display trophy won
by Apaches in 2nd Annual Shoot Out Tournament Mar. 12.

Season play for TRA cagers started Mar. 15 at Balboa Park's
Muni Gym. Games are open to the public.

member of the Apaches, who
racked up 20 points in an ab-

breviated game against San
Diego City Councilman Wes
Pratt's Office squad with a final

score of 44-42.

A two-year varsity forward with

his Danville, Va. high school

basketball team, six-foot, two-

inch "T" fills that slot with the

Apaches, much to the delight of

player-coach Armand Rojas.

"He's a team sparkplug, an
aggressive guy who helps bring

the momentum to our end of the

court," boasted Rojas, forecast-

ing a strengthened finish in for-

mal Harbor League play that

started Mar. 15.

Included on the squad is an-

other Bill Taylor, Rojas, Carl

Turner, Jeff Amada, "Rev"
Vegara, Patrick Kelly, Earl

Williams, Nick Nichols and "T".

League competition is held

weekly at Balboa Park's Muni-

cipal Gymnasium, starting at

6:15 p.m.

"What we really need this year

is a cheering section of TRA
fans. There's no admission

charge and the games are

chock full of entertaining action,"

notes Rojas.

Employee
Recreation
Let's first identify our new

hours of operations for the Em-
ployee
Store,
located
on the
first floor

of Build-

ing 100:

Monday,
Wednes-
day and

Friday

—

11:30 to

12 noon
and 4:00

to 4:30 p.m. That's it. We've been
forced to eliminate Tuesday and

Thursday from our weekly sche-

dule of operations.

For information on merchan-
dise, tickets or related services,

please give me a call at Ext.

1006 or 1010.

That done, let's talk Magic
Mountain and its one-half price

admission tickets that go for

$8.95. These are seasonal dis-

counts. Check with the Com-
pany Store! . . . We'll soon be

getting admission tickets at $2
off gate prices for Air-

Space/AMERICA, opening May
13-23 at Brown Field. Discount

prices on a broad range of ser-

vice and entertainment attrac-

tions are listed in the monthly

"Preview," San Diego Industrial

Recreation Council's periodical.

As members, TRA employees
are entitled to these benefits.
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Denise Bright-ens Cockpit Of Company Pi

Denise Bright has assumed
responsibilities at Teledyne Ryan
Aeronautical as the first woman
in the company's 66-year history

to hold corporate pilot duties.

The Ida Grove, Iowa woman
brings 3,000 hours of flying ex-

perience in jets as well as prop-

driven passenger aircraft to the

company's Flight Services
department.
Manager of that department

and chief pilot Ray Cote called

Denise "a good, qualified pilot,"

following a period of three

months in which she has flown

TRA's Cessna Conquest as a

consultant pilot. The seven-

passenger, twin-engined aircraft

is in service 60 to 80 hours

monthly, transporting executives

to destinations throughout
Southern California.

Also on the pilot staff are Leif

Skartland and Russ Clemens,
supervisor of maintenance as

well as co-pilot.

The wife of Marine Corps
Captain Thomas Bright, Denise

AFTER 35 YEARS .

said that news of her selection

"caused a stir back home in

Iowa. One of three daughters in

the Allen and Fran Stoneking
family, she's the only flyer.

"From about eight years of

age on, my ambition has been

to fly," she related. "I wanted to

fly with a major airline, but

learned during the mid-1970s of

government deregulation, fluc-

tuating economic conditions and
constantly shifting needs and
this created dimishing appeal for

me."

Denise joined a commuter air-

line operating out of Dulles Inter-

national and Washington Inter-

national, flying through some
of the nation's most densely-

traveled air corridors, adding

short-haul expertise to qualifica-

tions that made her TRA's "top

selection."

Cote said that she was one of

several hundred applicants

responding to a classified ad

that ran last September in area

newspapers.

ANOTHER FIRST! Denise Bright is company's first woman
corporate pilot and joins staff of Flight Services Manager

Ray Cote in flying Cessna Conquest passengers throughout

Southern California. tra photo by dave gossett

Phyllis Gaines 'Enjoys The Heck Out Of Work!'
"The job is what you make out

of it. It can be as enjoyable, as

challenging and rewarding as

one could hope for.

"Personally, I enjoy the heck

out of my job!"

That's Phyllis Gaines talking.

Eight times a grandmother and

a 35-year aircraft assembler who
joined Teledyne Ryan Aeronau-

tical in the long-ago days of the

KC-97 program, followed by the

KC-135, then the DC-8 engine

pods and the XC-142A tilt-wing

transport.

This is the woman responsible

"THANKS, PHYLLIS!" Phyllis Gaines' 35th anniversary as an
aircraft assembler at TRA— 21 assigned to Firebee production-

included an observance by TRA Director of Operations Rodger
Hoover (far right) who presented her with engraved plaque

as Firebee production manager Ron Edwards (far left) and
supervisor Leroy Mooney offered their thanks.
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for helping produce more than

4,000 Firebees in the span of 21

years. It's an assignment she still

holds, sharing responsibilities

with Carol Kilgore, also an

assembler who "stuffs" Firebee

fuselages with wiring harnesses

and "plumbing".

"It's different from anything

else. I have to think ahead and
keep in mind what the Firebee

users and customers have been
saying about our aerial targets,"

explained the blue-eyed wife of

Harold Gaines. "They call them
the best in the world because of

their reliability and they way we
build them," she adds, a smile

creasing her tanned face.

TRA Director of Operations

Rodger Hoover, Ron Edwards,

Firebee production manager
and Phyllis' supervisor, Leroy

Mooney, called Phyllis aside Fri-

day, Mar. 18, not for pretty

speeches or colorful phrases.

"What we want to do is to

simply say thanks," noted

Hoover.

He offered her an engraved

plaque with a simple inscription

and her name engraved on a
brass plate. There was coffee

and cake in the office that ad-

joins the Firebee and F/A-18

assembly and production areas.

TRA Wives Boost
Test Success
(continued from Page 3)

a light so the wives can find their

spectator site; a large mound of

dirt and rocks where the group

assembles to discuss the upcom-
ing flight and watch as the range

chopper scopes out the desert

floor, making certain that the range

is clear of unauthorized trespass-

ers. "Old timers" brief newcomers,

offering a running count on pro-

cedures that are guided by an

endless "check-list."

The desert calm is broken by

bursts of laughter as someone
recalls an earlier flight that was
canceled because of a snow storm

and winds that were blowing par-

allel to the ground. But because

their husbands were at the launch

site, the wives took their places to

wait patiently until the signal was

passed to "scrub."

On this day, with the drone in

launch position and conditions

perfect for the operation, the F-100

chase plane takes off, makes its

"dry runs" overhead as the final

countdown begins. There is a si-

lence and all eyes are focused on

the bird, whose engine has been

started as it awaits ignition of the

booster bottle . . . "three . two

one" . . and bursts of cheering

follow as the RPV climbs into the

sky, leaving a trail of smoke.



Speaking Of Safety

"HOW SWEET IT IS!" The smile on Jack Detloff's face adds
testimonial to his satisfaction as he closed out 44-year

career Mar. 18. Assigned to Environmental Laboratory in

recent years, Detloff was feted at retirement party by co-

workers. TRA Vice President Gene Dotson (at right)

presented Jack with engraved plaque to add to other gifts.

"MAN AND BOY" statue of Charles A. Lindbergh is on per-

manent display at San Diego Lindbergh Field International

Airport following last month's dedication.

, By RON DUKE:

"Get a second opinion," is the advice we all get in matters of

greatest importance.

So, this month, you're going to read a "second opinion" about
safety in the workplace.

Ed Hall is your "guest columnist," a TRA
employee since late 1981 who works as a

second-shift quality technician. As impor-

tant as all else, Ed's a member of our UAW
Safety Committee—a KEY member!
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"A couple of years ago, we had one per-

son heading up our Safety programs. He
also had other responsibilities. Four and a

half years ago, it took several months to get

a single bottle of eye wash.

"I make these points early on to establish

the fact that we're making real progress in areas of work safety.

Today, we have four people watching over and helping us create

a work environment as free from accidents that humans can come.
"Now, we find new eyewash stations and emergency showers in

almost every area where the needs exist. An emergency response

team has been trained, ready to swing into action. Training programs
are under way. Material Safety Data Sheets are out to all depart-

ments. We have an active Union Safety Committee that meets
weekly.

People at TRA are even beginning to ask about safety in the home.

an indication that they're thinking safety—all the time.

It is getting so that you can't walk through an area where safety

glasses are required without getting gigged if you don't have them
on!

This awareness is something that money simply can't buy. I think

the last thing anyone wants is to suffer a work injury. Next to that

is causing an injury to others.

The fact is that safety is not always fashionable, not always the

quickest way nor is its practice always fun. The safe way, however,

is ALWAYS the safe way. Nothing more, nothing less.

I regard our safety program as a "working plan," one that keeps
building with the dynamics of our work environment.

This much is certain: Safety awareness is catching on rapidly.

Improvements are being made daily. We still have a long way to go.

But things have sure changed for the better in the past two years!"

There now. A second opinion has been offered to what I've been
saying all along. Safety is everybody's job. And you really have to

work at it to make it happen!

Thanks, Ed.

<> <> <> <> <> <>

Service
Anniversaries
<> 0* <> <> <> <>

35 YEARS
P.M. Gaines

B. A. Kaishas

30 YEARS
F. J. Fears

20 YEARS
J. W. Basler. Jr.

10 YEARS
B. J. Wallace

5 YEARS
R. H. Carter

G. D. Garrett

C. L. Wilson, Jr.

G. R. Wilson

March 1988


